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VISION
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through quality improvement, competitive prices and meeting social
obligations.
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@ ADAM SUGAR MILLS LIMITED

IN THE NAME OF ALLAH
THE BENEFICENT, THE MERCIFUL

CHIEF EXECUTIVE'S REVIEW

On behalt of the Board of Directors, | am pleased o present to you the unaudited
accounts of the company for the third quarter ended 30th June 2012,

We regret fe inform you that the Company's founding director Syed Rafique
Mohammad Shah has expired. May Allah rest his soul in peace. Amen. Mr. Rafique
Shah was also a founding member of Pakistan Muslim League and Majlis -e- Shura of
Government of Pakistan. The directors place on record the valuable services and
contribution made by him since the Company's formation and pray to Allah to grant
patience to his family members.

You will be pleased to know, that your company managed to manufacture the highest
quantity of sugar. The mills crushed 523,558 tons of sugarcane at an average recovery
of 9.84% and produced 51,530 tons of sugar as compared to 457,538 tons of
sugarcane at an average recovery ot 9.38% and production of 42,883 tfons of sugar in
previous period.

Althoughthe Governmeniraised the sugarcane price fromRs. 125/-per40KG 1o
Rs. 150/- per 40 KG, the company managed to earn safistactory profit.

The directors are pleased to place on record their appreciation for the support of all
employees in achieving highest production that surpassed all record of the company
since its formation in 1965.

{GHULAM AHMED ADAM)
CHIEF EXECUTIVE

Karachi: 25th July, 2012




ADAM SUGAR MILLS LIMITED

CONDENSED INTERIM BALANCE SHEET (UNAUDITED)
AS AT JUNE 30, 2012

ASSETS

Non-Current Assets
Property, plant and equipment
Long tenm deposits
Imtanmble assets

Current Assets
Biological assets - at fair value
Stores and spares
Stockintrade
Trade debts
Loans and advarices
Dieposits and prepayments.
Cithers recetvables - constdered good
Interest accried
Tazrefind due from governmetit
Cash and bank balances

Total Assels
SHARE CAPIEAL AND RESERVES
Share Capital

Authorised
10,000,000 Ordinary shares of Rs: 104 each

Issued, subscribed and paid-up capital
5,763,654 Ordinary shares of Fs: 10/~ each

Reserves
(renetal Reeserve
Hecuraulated profit

Total sharsholdens' equity
Burplus on revaluation of Bxed assets

Non-Current Liahilities
Subordinated loan fom director
Long tenn fnances
Dreferred labilities

Current Liabilities
Shott term borrowings
Trade and other payables
Accrued markup on horrowings
Currert matirty of non-curent lahilibies
Unclaimed disidend
Provision for tazation

Contingencies and commitmenis
Total Equity and Liabilities

Note:

1

14

The anmeszed notes fomm anittegrl part ofthese fnancial statements

Karachi: 25th July, 2012

Chief Executive

June 30 Septernber 30,
2612 2017
(Unaudited) {Audited)
Rupees Fupees
1.053,234,539 836,750,233
40,000 40,000
516667 668,667
1,228,264 1,238,264
51,183,574 37476.967
1421466513 238.084 388
38,793,149 40,743,177
95 615,734 58,964,194
4.163,077 1,342,466
2469992 THAALE
801952 9789
8,300,108 5,801,04
58,164,300 131,854 288
1,482,285,762 SATET1.057
2,736,076,968 1,365,130,057
1I]I]£I]I]EI]I] 100,000,000
57,636,540 57,636,540
100,000,000 100,000,000
224 184 556 172,558,221
324 184 556 273,538,221
381821096 330,174,761
247485994 255805,581
239324 437 230324 437
70922191 14,666, 665
233,706,767 231,017 048
543953395 485,008,150
800,000,000 1n0,000,000
652,632 445 110,551,904
37,693,578 59,001
2301,319 10,000,058
3290 488 24,250,480
66,889,653 61,077,012
1562816483 203 055455

2,736,076,968

1,365,130,957

Director

3




ADAM SUGAR MILLS LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE THIRD QUARTER ENDED JUNE 30, 2012

For ihe tird quarier ended Quaries ended
Oc 2011 Oct 018 Aprii 212 April 2612
i ] i ]
June 2012 June 2011 June 2012 June 2012
Nole =-mmmmmmmmemeaee —ae Rupees----cmmmmcmmccaaan
Sales - net 15 1,209,228 040 2,320,565 243 520364 056 121,452,357
Coit of sales (1020927 678y (2,103,935,954) (502,645.755) (114,021,539
Gross Profit 178300 562 216,620,280 26,719,201 TAX,468
Administrative sxpenses (33 531,792) {24,439, 328} (12,874 301) (6,418,968)
Selling spenses (2,224,182) (1,757,655) (238.647) (81,254)
(35755 984) (26,157,213) {13.113.238) (8,501,260}
Operating profit 143544378 190,432,076 13,605,963 929,208
Cither operating income 10,561 547 4 533,204 6581060 1,065,710
154,106 025 154,570,280 0,187,023 1,594,918
Financial charges (50,375 236) (79,448, 115 (40,002 572 (30,462,048
Workers profit parhcipation fund (4,730,530 (5,776,208 2004620 2,423,357
Workers welfare fund (1,700,885)) 2,151,921 358,018 1,147,676
(65 011,660) (57,374, 244) (37,7025 (46.291,015)
Profit/{loss) before taxation 88,194 365 167,556,036 (17,4290 (44,896,057
Taxation
Current (27570987 (39, 114.768) 7348522 17,473 315
Deferred (2.677.510 2,447 443
(30,048 450y {36,667,325) 7348522 17,473 315
Profit/{loss) after taxation ST M5 873 70925711 (10,104 380) (27 422752
Earming per share- basc and diluted .08 12 31 {1.77) 4.78)
Theatniezed notes form an integral part of thess financid statements
Karachi: 25th July, 2012 Chief Executive Director
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@ ADAM SUGAR MILLS LIMITED

CONDENSED INTERIM STATEMENT OF O THER COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE THIRD QUARTER ENDED JUNE 30, 2012

For the third quarter ended Quuarter ended
Oct 2011 Oct 2016 April 2012 April 2012
o v 1o o
June 2012 June 2011 Jane 2012 June 2012
------------------- Ripagse=eeemenccacccacnas
Prafit after tax 57,545,873 70,928,711 (I0,194,380)  (27.422,782)
Other comprehensive income
Transferred from surplus on revauation
otraccount ofincrementa depreciahon
- et of deferred ta 8500507 8,986,173 2,836 531 4.59539]
st 709 (: 3 o
Total comprehensive income ﬁﬁiI]SSA‘?I] 79,914 884 (7,35?i849= 24,4727,391)

Themnexed notes form an integrd part of these Ananecial statements

Karachi: 25th July, 2012 Chief Executive Director
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ADAM SUGAR MILLS LIMITED

CONDENSED INTERIM CASH FLOW STATEMENT (UNAUDITED)

FOR THE THIRD QUARTER ENDED JUNE 30, 2012

A CASH FLOWS FROM OPERATING ACTIVITTES
Profit before tazation
Adjustment for:
Drepreciation
Amorhzation of intangibleassets
Fitardal charges
Warlcers' Profit Patticipation Fund
Warlsers' Welfare Fund
Prowision for gratuity

Operating profit before working capital changes
Decrease / (Increase) in current asseis
Other operating income

Biological assets at - at faur walue

Stores and spares

Stock in trade

Trade debtors

Loang, advances, prepayments and other recervahle

Increase in current liabilitdes
Tradeand other payables

Cash wsed in operations after working capital changes

Fitandal charges pad
Grratuity patd
Diwvidend paid

Liong term degosit
Taxes paid

Net cash used in operating activities

B, CASH FLOWS FROMINVESTING ACTIVITIES
Fized captal expenditure
Addition in-capital work in progress
Proceeds from sale of fixed assets

Net cash used in investing activities

C. CASH FLOW FROM FINANCINGACTIVITIES

Proceed / Bepayrment fom long term loan - net
Proceeds from short term loans - net
Repayment of lease hability

Net cash generated from financing activities

Net increase/(decrease) in cash and cash equivalents (A+ B + C)
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Karachi: 25th July, 2012 Chief Executive

Jrmse 340, June 34
2612 2018

Rigprees Fupeas
£8,194,365 107,594,036
33,714 465 34,343,204
150,000 150,000
50,375,136 79,446,115
4,736,539 60,510
1,799 885 5,776,208
12,209 2,151,921
(12,695
09,788,354 121,805,363
187,982,699 220,491,200
E: 454,549
6,203,303 (1,913,055
(1182482]125) (326,537,770)
1,950,028 (1,196.916,957)

34,049 340)

(36,695,774)

137,175,370

{693,307 ,666)

(1424403048

(505324,967)  (1,194.01264%)
(21,770,659) (26.955,535)
= (100,80
(13,360,127) (14,357,602)
- (7,600

(32,174,801

(10,576,853

(67,305,677) (53,895,820)

(572,630,644) (1,248,311 469)
(63,674,026) (23,035.260)

(186,514,845) (363,238)
2,875,000 210,000

(247,314,771)

(253,081,500

56,255 526 (11,000,001
700,000,000 1,313,377,674
(4,050,008)
756,255,526 1,208 327 665
(6i3,689.889) 26,434, 606
121 854,288 34,084,605
58,164,399 60,519.301
Director
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ADAM SUGAR MILLS LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)

FOR THE THIRD QUARTER ENDED JUNE 30, 2012

Reserves
Share Capital General Accumulated Total
Reserves Prof
""""""""" L L e
Balance asat Ocfober1, 2010 57636 540 15,000,000 213,037,548 285,674,455
Total Comprehensive [ncome
Recoguzed profit for the six months Oetober
2010 to Juge 2011 T0,928.711 70,925 711
Other Comprehensive Income
Incremerital depreciatiorrnet of deferced tax transferrad
from sarplus onreval uation of fized asmets 5,986,173 986,173
Tetal Comprehensive income for the p eriod 79,914,884
Trander to general reserve 33,000,000 (835,000,000)
Transactions with owners
Final dividend pard(@ 25% (Rs. 2.5 per share)
for the year erded 5 eptamber 30,2010 (14,405,135 (14,409, 135)
Balance asat June 30, 2011 57,636,540 100,000,000 103,543,605 351,180,235
Balance asat October 1, 2011 57,636,540 100,000,000 172,538,221 330,174,761
Total Comprehensive Income
Recoguzed profit for the s months October
2011 to March 2012 57,545 873 57,545 573
Other Comprehensive Income
Ineremental depreciation net of deferred tag transferred
from aurplus ontevauation of fixed amets 5,509,597 8,509,597
Total Comprehensive income for the period 66,055,470
Transactionswith owners
Final dividend pard (@ 25% (Rs 2.5 per share)
for the year erded 5 eptamber 30, 2011 (14,408,135 (14,408, 135)
Balance asat June 30, 2012 5?&6,540 100,000,000 224.184i5ﬁ 381,821,006
The armesed notes form anirtegral part of these financial statements
Karachi: 25th July, 2012 Chief Executive Director
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ADAM SUGAR MILLS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL REPORT (UNAUDITED)
FOR THE THIRD QUARTER ENDED JUNE 30, 2012

1 THE COMPANYAND ITS OPERATIONS
Adarn BSugar Mills Limited (the Company) was mcorporated in Pakistan in 1963 as a
public lunited company The shares of the Company are quoted on Karachn and Lahore
Stock Exchanges The Company 15 principally engaged in the Manufacturing and Sale
of Bugar The Company's registered office 1s situated at Hap Adam Chambers,
Altaf Hussan Road, New Chall, Karacht

2 BASIS OF PREPARATION
2.1 Srtement of complinnce
This condensed interim financial report ofthe company forthe third quarter ended June 30,2012
hasbeen prepared inaccordance withthe requirements of the International Account mg Standard
34 - Intertm Financial Reporting and provisions of and directives 1ssued under the Companies
Ordinance, 1984 In case whererequirements differ, the provizions of srdirectives 1ssued under
The Companies Ordinance, 1984 have been followed.

This cendensed interim financial report 15 unaudited but subject to limited scope review by
auditors. This condensed interim financial repert do not melude all of the nformation and
disclosures required in the financtal statements, and should be read in conjunction with the
Company's annual finaticial staternents for theyear ended September 30, 2011. The fgures in
comparative condensed interirn balance sheet are taken from aodited financial staternents for
Theyear ended Septernber 30, 2011 whereas comparative figures of cther components of this
condensed interyn financial information are taken from condensed interimn financial
ifermation for the third quarter ended June 30, 2012

2.2 Funcrional presenigfion curresncy
This condensed interim financial report has been presented 1n Pakistan Rupees, which 18 the
functicnal cumrency of the Company,

3 SIGNIFICANTACCOUNTING POLICIES
The accounting policies and the methods of computation adopted in the preparation of this
condensed mnterim financial report is the same as those applied in the preparation of the financial
staterments forthe yearended September30, 2011

Certain standards, amendments and nterpretations to the approved accounting standards are effective
for accounting pertods beginmng on or after October 1, 2011 but are considered not tobe relevant or
have any sigmficant effect on the Company's dperabion and are therefore nct detailed m this
cendensed interim financial rep art

4  ESTIMATES
The preparation of this condensed interim financial report in conformity with approved accounting
standards requires management to make estimates, assumptions and use judgrmnents that affect the
application of policies and reported amounts of assets and liabilities and incorme and expenses
Estirnates, assumpticns and judgments are continually evaluated and are based on historical
experience and other factors, mcluding reasonable expectations of future events. Rewvisions to
accounting estimiates are recogmised prospectively commencing from the peried of revision

In preparing this condensed mternim financial repart, the significant udgments made by management
inapplyingthe Company’s accounting policies and the key sources of estimation and uncertamnty were
the zame as thage that applhed to the financial statements as at and forthe year ended September 30,
2011

The Company's financial risk management obrectives and policies are conststent with thoge diseloged
inthe financial staternents as at and for the year ended September 30, 2011




ADAM SUGAR MILLS LIMITED

PROPERTY, PELANT AND EQUIPMENT

Ciperating fized assets
Capital work-in-progress

51 Operng Written down Value
Addinons
Dusposal
Depreciation charged

5.2 Addlitions to fixed avsels - tmgible
Freehold land
Factory bulding on Free lold land
Arm and atnmunition
Flant and machinery
Computer and dther equpments
Velucles
Office equpments
Furniture and fxture
Water contiection afid electic installation
Tools and other eguipments
Adr conditionery and refngerators

i3 Dispasals of fived assets at WDV - temgible
Vehicles - WDV

34 Cupited work-in-progress
Factory bulding - Conl works
Advance to supplier

Factory building - Civil works
Dipening
Additions

Cloang

INTANGIBLE ASSET
Computer software
Cost
Amorhzaion

Hote June 30 September 30
2012 2011
(Uneoidited) {daectitad)
861,291,802 531,331,341
54 191,942 737 5427892
1,053 234 539 536,759,233

831,331,341 74,983,043
52 63,674,926 S1L665,747
- (197,305)
(33,714,465 (44,535, 144)
861,291,802 531,916,941
11,602,035 .
5651447 2,446,569
78,000 .
34,551,404 45,020,912
2,179,730 333,440
3,087,500 5
236,660 21,698
264,334 314,730
795,632 1617518
1,568,135 1,749,080
. 112,000
63,674.926 51,665,747
= 197,305
115,289,593 5427892
76,653, 144 -
191,942,737 5.427.892
e
5,427,892 1,772,444
109,861,701 3,655 448
115,289,593 5,427,892
1,000,000 1,000,000
6.1 {483.355) (135,335
516,667 661,667

6.1 Thisis amortized at the rate 0 £ 20% per antium on straight line bads from the mornith ofpurchase
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ADAM SUGAR MILLS LIMITED

Nate Jine 36 September 30
. 2612 201t

STOCK IN TRADE (OncascBted) {Audited)
Sugarin process 3,876,989 06,374 500
Sugar - Fimshed good 1,296,562,534 221,056,747
Molasses 121,026,990 11,553,042
1,421,466,513 238,084,388

TRADE DEBTS

- Cansidered good 38,795,149 40,743,177

The company has filed case in Honourable Lahore High Court, Bahawatpur Bench, Bahawalpur against
Frownce of Pungah through Distact Collector Bahawalniagar and other rdated Government dep atments
for the recovery of Kz 55161000, being market value of sugar stock forcefully i fed by the Govermmnent
of Puny ah over and above from the quantity fixed by the Honorable Supreme Court of Palastarn atthe rate
of Rs 38/kg, The management ofthe cotmpany 15 confident that the decidon of the case wall be in fawour
ofthe company, However the company has recorded recavable amounting to Rs 37,507,900 at Rs38/kg

LOANS ANDADVANCES
Loans
Considered good
- GrOWErS 15,440,658 8,897,620
- gtaff 5,887,827 641,847
21,328,485 9,639,537
Advances
Considered good
- suppliers 64,985,005 32,344,813
- EEpEnses 104,200 366,436
- mcome tax 9,107 945 L6,a16,411
74,287,240 49,324,659
05,615,734 58,064,196
CASH AND BANK BALANCES
Cash it hand 378,903 011,240
Cash at banks
Current accounts 38,970,857 101,028,410
Deposit accounts 18,814,638 18814638
57,785,496 119,845,048
58,164,329 121,854,288

SUBORDINATED LOAN FROM DIRECTOR
- Releded party

Thiz1s an wterest free and unsecured long term loan from Chief Exscutive of the company and not payable

within twelve months fom balance sheet
LONG TERM FINANCES
From banking companies - secured

Diemnand Fitiance Facility - [ 70,922 191
Current matunty shown under current liabihities  12.1 .

29,333,332
(14,666,667)

70,922,191

14,666,665




ADAM SUGAR MILLS LIMITED

IZT  Thistepreserts s new demand finarice facility of 200 (S eptember 30, 2011 | Re:d) million and cartes mark up o the
rate of average of 3 months KIBOR plus 2.5% Only Bs 70922 million has been dishuarsed and the repaymeent schedule
has not wet been finalized. The loan 15 secured againgt equivalent mortgage over factoey pretises and first par passa
charge of Rs 267 (September 30, 2011 Rel75) mallion on the present and future fived assets of the Compaty and
subordiration of director loan up to R 200 million and personal guarantes of the Chisf Exstutive

Note Jasie 30 September 30
3 SHORT TERM BORROWINGS 2012 041
Voo (Unandited) (Arecited))
from: duwector - related party 131 200,000,000 100,000,000
Secured
from barking commpanies 133 A00,000,000 -
00,000,000 100,000,000

IXT  Thisrepresent an intersst free shortterm loan from Cluef Ex ecitive of ths O omparsy.

132  These finances are secuwed agairet pledge of tefined whnte sugar and personal guaranter of directors and chuef ex emative
of the Comparry Mark up ranges from one morth KIBOR + 2. 75% to three months KIBOR + 3% payahle on quatterdy /
semi-arually basts: The moarimum amount of facithties avalable are Be: 1 25 llion

14  CONTINGENCIES AND COMMITMENTS
There isno sigmficart change in'the datus of cottingencies snd commitmerts as repoetad in the audited firencial satementsfor
the year snded September 30, 2011 except as follows: -

Crammitment for capital sxpenditure 250000000 _
15 SALES-NET For the thivd quorter ended For quarter ended
Jiae 30 g 30 April fo i
2012 2007 2012 2011
Flapé
Bales- gross 1,281,526 932 2,412,129 786 S50280,745 127,625 257
Federal Exeize dubySslestay (22,298 881 (91,564, 547) (2901 5,780 (6,170,280

1,208.335 040 253205565!243 530364056 1215-‘152 357

16 TRANSACTIONWITH RELATED PARTIES

The telated parties compn se assoated undertaldngs, related group compares, local associates, directors and key mansgement
personnel Travsaction with related parties are caried ot onarm's length biasts:

Transactions with associsted undertalings and related partiesand other key moanagement perstningl undsr the term of their
employmeent e as follows

For the third qporter ended For quarter evded
Jivg 31 Jupie 20 Anril fo Jine
2ai2 2011 2002 200
HJEE'
Recerpt of unsscured shoat term
oty owngs from the Chief Exscutive 100,000,000 250,000,000 -
Parchases of ol and lubreants
- from associated undertaking 5,158 022 5992 204 326,921 =
Faymert to asboiated undertaking
azaingt oil and lubricants 5154577 6,386,704 319,836 -
Remieration and other benefits of
Chief Ex eotive and Diectors 408 375 408 375 166,125 166,125

1




ADAM SUGAR MILLS LIMITED

17 DATE OF AUTHORISATION FOR ISSUE
These financia statements have been authorised for 1gsue on 25 July, 2012 by the Board of Directors
of the Company

18  SEASONALITY OF QPERATIONS

The Sugar Industry 15 operating on seasonal hasis normally from Movember to March / Apnil as raw
matenal (sugarcans) 15 avalable only i this penod,

19 GENERAL

Figures have been rounded offto the nearest rupee

Karachi 25th July, 2012 Chief Executive Directar
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