ADAM SUGAR MILLS LIMITED

QUARTERLY REPORT

FOR THE QUARTER ENDED
DECEMBER 31, 2008




ADAM SUGAR MILLS LIMITED

IN THE NAME OF ALLAH
THE BENEFICENT, THE MERCIFUL

CONTENTS

Company Information

Chief Executive’s Review
Balance Sheet

Profit and Loss Account

Cash Flow Statement
Statement of Changes in Equity

Notes to the Financial Statements




ADAM SUGAR MILLS LIMITED

VISION

To be the leader in sugar industry by building the Company’s image through quality improvement competitive
prices and meeting social obligations.

MISSION

To endeavour to be the market leader by offering high quality sugar to our customers at competitive
prices.

To continue improving operating performance and profitability thereby ensuring growth for the company
while serving best interest of shareholders.
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ADAM SUGAR MILLS LIMITED

IN THE NAME OF ALLAH
THE BENEFICENT, THE MERCIFUL

CHIEF EXECUTIVE’S REVIEW

On behalf of the Board of Directors, | am pleased to present to you
the unaudited accounts of the Company for the first quarter ended
31 December, 2008.

OPERATING RESULTS:
31-12-2008 31-12-2007

Cane Crushed-Metric Tons 67,472 76,391
Average Recovery 8.00% 8.06%
Sugar Produced-Metric Tons 4,500 5,762
Commenced Crushing on 30/11/2008 26/11/2007
Number of season days 32 36

The financial results are better than previous year however, the
production is not satisfactory in comparision to last year. There is
shortage of sugarcane. The Government has also increased the
sugarcane rate from Rs. 60/- per 40 KG to Rs. 80/- per 40 KG. The
growers are not supplying sugarcane at the rates fixed by
the Government and the mills are forced to purchase sugarcane at
a higher prices to continue production.

Until 09 February, 2009, we have already crushed 170,920 tons of
sugarcane at an average recovery of 8.84% and have produced
15,280 tons of sugar.

Due to installation of new imported turbines we hope that we will be
able to produce more sugar than previous year subject to availability
of sugarcane.

Thank you.

(GHULAM AHMED ADAM)
CHIEF EXECUTIVE

Karachi: 11 February, 2009




ADAM SUGAR MILLS LIMITED

CONDENSED INTERIM BALANCE SHEET (UNAUDITED)
AS AT DECEMBER 31, 2008
DECEMBER 31 SEPTEMBER 30

2008 2008
(Unaudited) (Audited)
Note ......ccceennnnne Rupees.........ccooeueen
ASSETS
Non-Current Assets
Property, plant and equipments 4 811,229,049 800,512,170
Long term deposits 1,541,450 1,541,450
Current Assets
Biological assets - at fair value 446,614 446,614
Stores and spares 50,337,951 48,398,013
Stock in trade 5 173,074,864 173,825,326
Trade debts 6 172,345,625 197,561,594
Loans,advances,deposits,prepayments
and other receivables 38,718,585 49,971,186
Cash and Bank balances 7 92,488,272 46,141,714
527,411,911 516,344,447
TOTAL ASSETS 1,340,182,410  1,318,398,067
SHARE CAPITAL AND RESERVES
Share Capital
Authorised
10,000,000 ordinary shares of Rs.10/-each 100,000,000 100,000,000
Issued ,subscribed and paid-up capital 57,636,540 57,636,540
Reserves and Surplus
General reserve 15,000,000 | | 15,000,000
Accumulated Profit 98,287,291 86,052,562
113,287,291 101,052,562
Shareholders equity 170,923,831 158,689,102
Surplus on revaluation of fixed assets 282,506,734 285,737,287

NON-CURRENT LIABILITIES
Sponsors subordinated loan - unsecured (interest free) 239,324,437 239,324,437

Long term loans and finances - secured 55,000,000 58,666,667
Liabilities against assets subject to finance lease 14,905,471 15,949,434
Deferred liabilities 94,874,054 94,874,054

404,103,962 408,814,592
CURRENT LIABILITIES

Short term borrowings 8 263,596,500 333,000,656
Current maturity of long term liabilities 15,681,561 15,142,275
Creditors,accrued and other liabilities 186,778,396 100,422,729
Provision for taxation 14,852,957 14,852,957
Unclaimed dividend 1,738,469 1,738,469
482,647,883 465,157,086

Contingencies and commitments 9
TOTAL CAPITAL AND LIABILITIES 1,340,182,410  1,318,398,067

The annexed notes form an integral part of these financial statements.

Karachi: GHULAM AHMED ADAM JUNAID G. ADAM
Dated: 11 February, 2009 Chief Executive Director
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ADAM SUGAR MILLS LIMITED

CONDENSED INTERIM BALANCE SHEET (UNAUDITED)
AS AT DECEMBER 31, 2008
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ADAM SUGAR MILLS LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UNAUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2008
DECEMBER 31 DECEMBER 31

2008 2007
.................. Rupees.........ccooeueen
Sales - net 220,002,554 183,651,000
Cost of sales 195,554,737 200,369,000
Gross Profit /(Loss) 24,447,817 (16,718,000)
Operating expenses
Administrative expenses 6,636,188 5,894,000
Selling expenses 140,581 96,000
Financial charges 10,617,717 4,875,000
17,394,486 10,865,000
Operating Profit / (Loss) 7,053,331 (27,583,000)
Other income 2,606,593 3,000
Profit / (Loss) before taxation 9,659,924 (27,580,000)
Worker's profit participation fund 477,760 -
Worker's welfare fund 177,989 -
655,749 -
9,004,175 (27,580,000)
Taxation - 918,000
Profit / (Loss) after taxation 9,004,175 (28,498,000)
Earning /(Loss) Per share 1.56 (4.94)

The annexed notes form an integral part of these financial statements.

Karachi: GHULAM AHMED ADAM JUNAID G. ADAM
Dated: 11 February, 2009 Chief Executive Director
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