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VISION
To be the leader in sugar industry by building the companys’ image
through quality improvement, competitive prices and meeting social
obligations.

MISSION

[ | To endeavour to be the market leader by offering high quality
sugar to our customers at competitive prices.

[ | To continue improving operating performance and profitability
thereby ensuring growth for the Company while serving
best interest of shareholders.
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CHIEF EXECUTIVES’ REVIEW

Onbehalfofthe Board of Directors, |am pleased to presentto you the unaudited accounts
of the Company for the first quarter ended 31st December, 2011.

OPERATING RESULTS:

31-12-2011 31-12-2010
Cane Crushing - Metric Tons 161,874 92,311
Average Recovery 8.75% 8.30%
Sugar Produced - Metric Tons 13,790 7,224
Commenced Crushing on 18/11/2011 26/11/2010
Number of season days 44 36

The Government has raised the sugarcane price from Rs. 125/- per 40 KG to Rs. 150/
per 40 KG.

Until 23 January, 2012 we have already crushed 264,841.6 tons of sugarcane at an
average recovery of 9.27% and have produced 24,080 tons of sugar.

This year the sugar production in Pakistan is expected to be 4.8 to 5 million tons so
the Government should allow export of sugar to stabilize the sugar price in the country.

The directors are pleased to place on record their appreciation for the devoted and
dedicated services of the officers, staff and workers of the company.

(GHULAM AHMED ADAM)
CHIEF EXECUTIVE
Karachi: 25th January, 2012




ADAM SUGAR MILLS LIMITED

CONDENSED INTERIIM BALANCE SHEET (UN-AUDITED)
AS AT DECEMBER 31, 2011

ASSETS

NON-CURRENT ASSETS
Propery, plant and equipment
Long term deposit

Intangible assets

CURRENT ASSETS

Biological assets

Stores and spares

Stock in trade

Trade debts

Loans and advances

Deposits and prepayments
Other receivable- considered good
Interest accrued

Tax refund due from government
Cash and Bank Balances

TOTAL ASSETS

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVE
Share Capital and Reserves
Share Capital

Reserves

Revenue Reserves
General reserve
Accumulated profit

Shareholders' equity
Surplus on revaluation of property,
plant and equipment-net

NON-CURRENT LIABILITIES
Director's subordinated loan
Long term finances
Deferred liabilities

CURRENT LIABILITIES
Short term borrowings
Trade and other payables
Accrued mark up on borrowings
Current portion of non- current liabilities
Unclaimed dividend
Provision for taxation

Contingencies and commitments
TOTAL EQUITY AND LIABILITIES

Note

© o~

10

11

12

December 31, September 30,
2011 2011
(Unaudited) (Audited )
.................... (Rupees) .....cccevveeniinnnn

831,585,368 836,759,233

40,000 40,000
616,667 666,667
832,242,035 837,465,900
1,228,264 1,228,264
73,911,096 57,476,967
453,874,060 238,984,388
40,743,177 40,743,177
113,094,886 58,964,196
5,435,156 1,842,466
796,918 766,498

- 9,789
5,916,189 5,801,024
189,391,739 121,854,288
884,391,485 527,671,057

1,716,633,520

1,365,136,957

57,636,540 57,636,540
100,000,000 100,000,000
167,150,993 172,538,221
267,150,993 272,538,221
324,787,533 330,174,761
253,159,058 255,995,591
239,324,437 239,324,437

10,999,996 14,666,665
231,017,048 231,017,048
481,341,481 485,008,150
200,000,000 100,000,000
370,780,953 110,551,904

92,837 89,001

18,503,344 19,990,058

2,250,480 2,250,480

65,717,834 61,077,012

657,345,448 293,958,455

1,716,633,520

1,365,136,957

The annexed notes form an integral part of these financial statements

Karachi: 25 January, 2012 Chief Executive

Director
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@ ADAM SUGAR MILLS LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT ( UN-AUDITED )

FOR THE QUARTER ENDED DECEMBER 31, 2011

Sales - net
Cost of sales

Gross profit

Administrative expenses
Selling and distribution expenses

Operating (loss) / profit

Other operating Income

Finance cost

Other operating expenses

(Loss) / profit before taxation

Taxation

(Loss) / profit after taxation

(Loss) / earning per share- basic and diluted

The annexed notes form an integral part of these financial statements

Karachi: 25 January, 2012

Chief Executive

DECEMBER 31, DECEMBER 31,
2011 2010
......................... (Rupees) ....coicrcnnnns
464,082,217 179,049,564
458,955,372 160,522,425

5,126,845 18,527,139
8,931,128 7,121,810

523,546 100,006
9,454,674 7,221,816
(4,327,829) 11,305,323
3,240,646 1,025,685
(1,087,183) 12,331,008
(2,495,756) (1,576,581)

- (850,839)
(2,495,756) (2,427,420)
(3,582,939) 9,903,588
(4,640,822) (5,044,903)
(8,223,761) 4,858,685

(1.43) 0.84
Director
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE QUARTER ENDED DECEMBER 31, 2011

for the first quarter ended
October, 2011 October, 2010

to to
December, 2011 December, 2010
.................... (Rupees) .reiereene

(Loss) / Profit for the three months after taxation (8,223,761) 4,858,685
Other comprehensive income
Incremental depreciation transferred from surplus 2,836,533 2,995,391
Total comprehensive (Loss) / Profit for the three months (5,387,228) 7,854,076
The annexed notes form an integral part of these financial statements.
Karachi: 25 January, 2012 Chief Executive Director
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